NEW YORK WING FORT DRUM ENCAMPMENT

STAFF SKILLS WORKSHOP FEEDBACK SHEET RESULTS
1. I’m on    [5] senior staff      [34] cadet staff

2. Check all that apply:
I found the workshop to be

[38] helpful

[1] not helpful

[37] interesting
[2] not interesting

[37] worthwhile
[2] not worthwhile

[37] fun

[2] not fun

3. I feel I have a good understanding of my staff position.
[39] yes
[0] no

4. I felt I had a chance to give input into the planning of the encampment. [37] yes    [2] no

5. I feel I will be able to work with my mentor in a positive productive manner.

[25] yes
[0] no

[14] mentor did not attend workshop

6. What I liked about the workshop was:

that we got together and we talked about positive things; breaks, and free time; teaching a class! also having the oportunity to help plan activities/encampment was enjoyable too; we had time to plan our schedule and classes for the encampment; seeing such enthusiastic and committed people; well structered, time used well (little wasted time); it covered a wide variety of topics; the interaction between staff; the chance to plan; the class on honor tought by Lt Pinto; the way it was run, really smooth and very informative; what it accomplished, it got a lot done before the encampment; Lt from NYC Group lecture on honor; Lt Grullon’s silent exersizes; Maj Crary’s leadership class; Capt Wesh’s ATG training class; the food (Stanley); the PT; the experienced seniors who knew what they were talking about; the communication between cadets and seniors; optimism; the staff got to know each other and become acquainted; important needed leadership skills were tought successfully; was needed; productive; food was good; informative; I learned more about the encampment’s chain of command; the food; I learned that having a staff position is not only doing tasks but knowing the people who you are doing the tasks with; seeing all the people I haven’t seen since Drum 94'/95'; I learned many things that will help me make do a better job, also, I got to know my flight sergeant and started planning on what we were going to do when working together with the flight; getting to mknow the position; 

7. What I think should be changed next time is:

to let the cadet know more ahead of time about the workshop; not as many classes; clean up once not 67 times; differenct classes; offer a jug of water - I am thirsty; we should try to have the departments get along without being against each other; written announcement to all staff; select OIC’s before the workshop; ending time Sunday is a bit late for those traveling 7-8 hours; more time could be used to explain what each position does possibly with former staff members talking about their experiences; less classes; more time to relax; cut down on needless staff meetings; try to make the location more central to everyone, Ft. Drum is a good central location; more time where all flight staff meets; make sure validation cars are done; have cadets teach classes!; my staff position; ban Sgt. Soron; the food; best use of Sunday’s time; more time planning what to do with department; should have more time; move to Niagara Falls next year; location, it was too far to drive; more shorter classes; more time given to selecting flight staff; giving brakes during classes, because you can only spend a certain amount of time listening to the instructor; less goal time; 

8. Concerns or questions I have that need to be addressed:

my position will be too easy; none really; lack of training for TACS and mentors; major positions not filled; workshop needs to be in a more central location in the state if not, it needs to end earlier for travel; letting OIC’s where grey hats regardless of grade; large number of things still to do in a short period of time; unfilled senior positions; can NCO’s on staff be the officer of the day?; none that just pop into mind; what should Stan/Eval be doing?; I would like to get more information if the two days before are still in effect; 

9. I have the following suggestions for the encampment:

I think the encampment should be alittle more easier for the cadets; give staff some free time; all of my suggestions have pretty much been implemented since I was involved with the planning; for my ATG briefing, I need more time - it is pretty involved; find and distrubute continuity files from former encampments; none, plans sound good; meet earlier to prepare; it would make life a lot easier for cadets if pictures of all the upper level staff were taken and mounted on posterboard according to chain-of-command, this would also make a nice document of the faces that made up the encampment; the purchase of a big teddy bear to leave in the OD building to have for staff to hug (Maher won’t always be there); more interactions between flights and cadets in different flights (flights, I feel, become to isolated with themselves I realize teamwork and unity is important, but, if they want to furher their CAP careers, they should meet people on their same level; sunblock, sunblock, sunblock; allow conversation during meals; maybe a surprise host for the recreation at the end, ie - a band or something, so I’m optimistic......big deal!; that the cadet staff  should arrive early to have time to have time to prepare; that the command staff is to the point and brief in it’s meetings; so far I think we can do a good job; let mail get sent out and sent it!;

10. Any other comments?

11. Name (optional)

Andrew Welsh; Tyler Vann; Janet Schachner; William Stein II; Ben Wild; George Kelen; Kyle McCaauley; Eric Croganle; Timothy Maher; Robert Goldbach; 

