Here are the Feedback results from the 1997 Encampment Staff Workshop.





28 feedback sheets were received





Personnel who volunteered their names on the Feedback Sheet: 


Nitin Natarajan, Clifton Lee, Christina Barbato, Eric G. Kelly, Rob Rovida,


Nikhil Natarajan, John Davis Sr., Wai Lee, Justin W. Wood, Aaron B.


Selleck, Daniel W. Brodsky, and Ben Willis





Total Cadet/Senior Staff that submitted a feedback sheet:


6 Seniors


22 Cadets





Total personnel for each Group:


6 New York City Group


3 Long Island Group


4 Western New York Group


4 Southeastern Group


3 Mid Eastern Group


2 Central New York Group


2 South Central Group


1 Finger Lakes Group


3 Unknown





16 Personnel applied for a staff position for the first time.


12 Personnel have served on an encampment staff position.


58 Encampments is the total of all personnel.


2 Encampments is the average of encampment experience.





Grade's present at the workshop:


1 Capt


2 1Lt


1 2Lt


1 TFO


1 Sm


2 c/Ltc


2 c/Maj


1 c/1Lt


1 c/2Lt


4 c/Fo


7 c/Msgt


3 c/Tsgt


1 c/Sgt


1 Unknown





27 Personnel are on staff at their home units.


1 Person is not on staff at their home units.





24 Perosnnel found the workshop to be helpful.


1 Person did not find the workshop to be helpful.


3 Unknown.





25 Personnel found the workshop to be interesting.


3 Unknown.





23 Personnel found the workshop to be worthwhile.


4 Personnel found the workshop not to be worthwhile.


1 Unknown.





23 Personnel found the workshop to be fun.


2 Personnel found the workshop not to be fun.


3 Unknown.





25 Personnel have a good understanding of their staff position.


3 Personnel do not have a good understanding of their staff position.





18 Personnel felt they had a chance to give input into the planning of the


encampment.


10 Personnel felt they did not have a chance to give input into the


planning of the encampment.





What I liked about the workshop was:


Teamwork exercises; the valuable lessons learned; the interaction among


cadets was great; volleyball game; the classes were excellent; everything


helped bring back what I had previously learned; good location; very


informative; a lot of fun; I got to get together with people I haven't seen


in a while; some of the innovative leadership labs; the chance to freshen


up on the things that I forgot from last year and see people that I haven't


seen in a while; I came and got much information that I can take back to my


home squadron; the good was good; leaderhsip tasks; meeting new people;


location; it was a good review and gave me a chance to network; info


regarding staff position as a TAC; PT! PT!; it went really smooth this


year, I must compliment you on the outstanding drill training and staff


picks; the leadership games and ability to work out my position;


EVERYTHING!; gave a first timer a good feeling of what to expect from the


upcoming encampment; organized and laxed; easy location to find; central


location; running the leadership tasks; watching the staff come together;


seeing people again, old and new; good facilities; the goal cards where


people signed them; I learned a lot of new things; it prepared me for what


I have to do;





What I think should be changed next time is:


make classes more exciting if possible; DON'T SCREW AROUND WITH COMPUTERS!;


wearing the uniform too long; get Capt Grullon; cadet command staff


required to participate in ALL activities unless exempted by the Commandant


of Cadets or Commander; lose the potato and macoroni salad, add fruit; if


it worked out this good no need to change anything!; serve home fries and


or grits for breakfast during the workshop for 98'!; long time between


scheduled classes; MORE PT!; have the cadet commander sit with everyone


else; I would have liked a designated time ffor a squadron staff meeting;


more sugar oriented food and better breakfast, I don't like eggs and


sausage; staff sections should get some time to plan and organize; lighter


class room; more input on individual staff positions; better soda; more


time for flight staff to plan; well, some stuff was repetitive and classes


often overlapped, that time could have been used elsewhere; can't think of


anything specific but the same stuff every year is alittle odd; I believe


that at times cadets got out of control, I also feel that some cadets were


treated unfairly; I never heard a positive comment from the cadet command


staff, why didn't they participate?





Concerns or questions I have that need to be addressed:


the PAO team wants to develop their own ????, but this is quite expensive;


when does the executive staff get lunch?; my concern is not having the


commandant at the workshop to set the tone for the encampment; the staff


selection, although better, needs to be improved, 2 years ago we knew when


we got there, maybe review boards would help this process; I saw the cadet


command staff playing with water guns, is this what they will be teaching


the cadets at the encampment?; where is Capt Grullon?, we miss him; some


more flight schedule info; the cadet commander fooling around did not


impress me; does the XO know what his job is?, I thought he didn't, I asked


him questions and I brushed off; cadet XO's seemingly lack of interest in


his position; cadet commander not drawing a line; cadet commander believing


that everything will be fine.





I have the following suggestions for the encampment:


add "most improved flight and cadet" in addition to "honor flight and


cadet"; let me be aide to the commandant of cadets; making packets for


senior members and cadets for either staff or the participants; have fun;


more leadership and teamwork classes; speak to the cadet command staff


about what it means to be on staff; maybe we could have several ???? one


for basic staff and another for advanced staff; better communication on all


echeleons of command, maybe flight commanders should get radios.





Any other Comments?


This was the best staff weekend I went to; I had a lot of fun; good job; we


have a great flight staff this year; we needed Capt Grullon's strong


leadership; we missed Capt Grullon; have fun; 





end.





Henry Grullon, Captain, CAP


