SQUADRON 2

Here are the Squadron 2 Goals.  Hotel flight will send a copy to the DCC and CC as I will not be back until Sunday.

FOO

Goals Prior to encampment (Expected date of completion): -Keep all staff under me informed (All of the time) -Develop squadron motivation checks (whenever)

-MAKE A GUIDON (7/1)

-Read all encampment manuals and brush up on drill and uniform manuals (7/3)

-Think of new goals and ideas to be added to the list (Right up until 7/8)

-Make all deadlines (whenever they come up)

Goals for during the encampment (expected date of completion): -Advise staff and help them develop into better leaders (all) -Motivate cadets (all of the time)

-Meet all deadlines (all of the time)

Squadron 2 First Sergeant:

PRIOR TO THE ENCAMPMENT

1. Start Pt for myself -July 4-

2  To become in contact with all flight sgts. in sq. 2 (includes advising them and other matters) -11 July-

3. Complete reading all encampment materials (i.e. encampment manual 50-19, PT, drill    manuals, etc.)  -24 July-

4. Come up with "Foo Fighter" cadence, jodies, mottos etc.  -31 July- 5. Keep all staff members notified -anytime-

DURING THE ENCAMPMENT

1. Keep all flights running on time and making sure things go smoothly

-all the time-

2. making sure the everyone in my command knows their stuff -all the time-

3. making own squadron inspections of barracks, cadets etc. -once every day-

4. keeping cadets disciplined and up to standards -all the time- 5. having brief meetings with flt. sgts. discussing the day and

about the CQ schedule

6. making sure the flt. sgts. know all procedures the go on in the morning and evening -first day-

FOXTROT ????:

Prior to encampment:    

-to re-list goals in new format and submit (6/4/99) -to come up with a name (6/8/99)

-to compose cadences, motication checks etc. (@ least 2 by 7/1/99 and more through out        the encampment)

-to make a guidon (by 7/1/99)

-to read over all required and useful information pertaining to

the encampment, (by 7/1/99) specifically: 

AFR 50-14 (Drill and Ceremonies)

CAPM 52-16 (Cadet Programs Manual)

CAPM 39-1 (Uniform)

CAPP 52-11 (National Encampment Traning Manual) Encampement OIs

Goals during the encampment:

-to train the flight so that each cadet is responsible and knowledgeable

enough to obtain a staff position (by end of enc.)

-to have cadets enjoy their encampment experience (all thru enc.)   

GOLF GLADIATORS, Goals Prior to encampment:     -Make a Guidon (26 JUN)

-Read all manuals, i.e. encampment SOPs, National Encampment Training Manual, 

and anything else (1 JUL)

-Communicate with Flight sergeant and TAC officer to make sure all of us know 

what each other is doing.

-Tell both Flight sergeant and TAC officer all motivation checks, (1 JUL)

Goals during encampment

-speak to flight the first day, try to relax any anxieties they may have. * -use time efficiently, never have Golf Flight sitting around doing nothing 

(unless its to rest for a few minutes)

-Find out how much drill they know by the second day, and then expand from 

there (example, if they all know facing movements, then we don't have to spend that much time on teaching them that)

-Constantly communicate with flight sergeant and TAK officer. -meet all deadlines.

HOTEL HELLCATS

INDIA INTIMIDATORS

Goals Prior to encampment (Expected date of completion): -Reply to all of the Sqcc's e-mails- (always)

-Keep in touch with my Flt.sgt (once a week) -Finish Guidon (6/20)

-Review all manuals and any available SOP's (7/1)

-Save my voice for the cadets (from now till 7/8 *and hopefully a little later)

-Think of new motivation checks (everyday/everynight) -Make all deadlines (whenever they come up)

*-Prepare myself and my flt.sgt for the best encampment yet!!!!!(up till 7/8)*

Goals for during the encampment (expected date of completion): -explain my goals and expectations to the flight(first day) -help my flt.sgt as much as possible(always)

-Motivate myself my flt.sgt, my cadets and everyone else!!!! (all of the time)

*-Meet all deadlines (all of the time)

-make this an enjoyable encampment for my cadets and everyone else (always)

JULIET J-HAWKS:

Goals before encampment:

-read all necessary material(flight comm. hand book, drill manual, ect.) (7/1)

-create a guidon (7/1)

-buy small pocket sized notebooks for the possibility a cadet in flight doesn't have one (7/5)

-make motivation checks (until encampment)

-make contact between flight staff (until encampment)

Goals during encampment:

-think of more goals during encampment (Day 0-3) -inform cadets of national activities (Day 2)

-make sure every cadet learns something new (throughout encampment) -teach drill and general knowledge (all)

-make sure all cadets have fun (all)>>

