LEADERSHIP TASKS
Leadership Tasks will consist of cleaning problems. There will be a check list that must be completed. A “Coach” will be assigned to each Task. The coach will be available for assistance and will be evaluating each team on the following criteria:

Were all member of the team on time? YES/NO

Did they get the job done? YES/NO

Did they operate from “completion” - did they clearly identify the problem and work 
backwards? YES/NO

Were all team members committed to getting the job done? YES/NO

Were team members empowered by the leader? YES/NO

Was the leader empowered by the team? YES/NO

Did they inspire people around them? YES/NO

Did they transform the job and go beyond the checklist? YES/NO

The point of this exercise is:

1. To get the members of the team to “see” what happened (without defensiveness/rationalization/emotion, etc).

2. To begin to understand what it takes to get a job done.

3. Unless the job is completed correctly -- nothing else matters.

4. A job is what “you” make it -- it can be exciting & fun or boring and tedious.

5. You can’t see leadership or teamwork without a task.

LEADERSHIP TASK
TEAM_____________
COACH___________

1. Were all members of the team on time?
YES    NO

2. Did the job get done?
YES    NO

3. Did the team work from “completion”?

(Did they clearly identify the problem and work backwards?)
YES    NO

4. Were all team members committed to getting the job done?
YES    NO

5. Were the team members “empowered” by the leader?
YES    NO

6. Was the leader “empowered” by the team?
YES    NO

7. Did the team inspire people around them?
YES    NO

8. Did they transform the job and go beyond the checklist?
YES    NO

LEADERSHIP TASK CHECKLIST
____ trash removed

____ tables, chairs clean

____ floor clean

____ extra materials returned

____ chairs/tables arranged for next activity

____ cleaning materials returned

