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Welcome t o  t h e  1991 New York Wing Leadership Encampment. On behal f  
of t h e  Executive s t a f f ,  I would l i k e  t o  convey one simple message: I n  
C.A.P., as i n  l i f e ,  you only  ga in  a f t e r  you have worked hard ,  

The n e x t  n i n e  days w i l l  be ve ry  h e c t i c  and demanding. 
J u s t  p u t  f o r t h  your best e f f o r t  and you w i l l  n o t  be l e t  down. 

Remembez, i f  you do your best, you 
can never f a i l .  I f  you desire t o  
be t h e  best, you can accomplish 
anything,  whether o r  n o t  your 
accomplishments are no t i ced .  They 
w i l l  be n o t i c e d  by you, and t h a t  i s  
a l l  t h a t  counts .  You must set  
reasonable  g o a l s  f o r  your se l f .  I f  
you are n o t  s a t i s f i e d  with  your 
performance i n  a c e r t a i n  area, 
p r a c t i c e  and p e r f e c t  t h a t  problem. 
A commitment t o  exce l l ence  i s  a l l  
you w i l l  need t o  nav iga te  t h e  rough 
waters ahead. 

Keep i n  mind t h a t  everyone has  
a s t r o n g  p o i n t  i n  l e a d e r s h i p  and 
encampment procedures .  U t i l i z e  
those  people  and NEVER s i l e n c e  
t h e i r  opinions.  Only with  t h i s  
essence  of teamwork and coopera t ion  
w i l l  you and your f l i g h t  succeed. 

I n  conclusion,  I would l i k e  t o  
t a k e  t h e  oppor tun i ty  t o  inform you 
of how impressed I have been over  
t h e  p a s t  few days. I f e e l  t h a t  
most of you have made an 
ou t s t and ing  e f f o r t  s o  f a r  and t h e  
exper ience  you have gained,  s o  f a r ,  
i s  showing a l r eady .  

Always remember t h a t  it i s  
teamwork t h a t  makes t h e  world go 
round, wi thout  it you are l o s t .  

Staff Works hard to prepare .... 
another loving commitment to excellence. 

C/ FO Benjamin Postle / Group PA0 

The cadet s t a f f  s p e n t  t h r e e  
f u l l  days p repa r ing  t h e  barracks 
f o r  t h e  a r r a v i a l  of you, t h e  
cade t s .  W e  have moved over  f o r t y  
heavy p i e c e s  of f u r n i a t u r e  and 
s e v e r a l  dozen p i l lows ,  lamps, 
mattresses, etc...  Never the less  
w e  are very  g l a d  t h a t  you have 
f i n a l l y  a r r i v e d .  A l l  of t h e  ha rd  
work and p r e p a r a t i o n  w a s  done f o r  
you. Without you, t h e r e  would be 
no Leadership Encampment, and 
without  you, w e  would n o t  have 
s t a f f  p o s i t i o n s  t o  f i l l .  

Keep i n  mind t h a t  w e  are 
he re  t o  h e l p  you i n  any way w e  
can. This  experience w i l l  be 
rewarding i n  many ways, b u t  t h e  
only  e f f e c t i v e  way t o  i n s u r e  t h a t  
i s  by maqking s u r e  t h a t  no ideas 
are l e f t  unconsidered.  The ba l l  
is  i n  motion and it i s  up t o  you 
t o  keep it i n  motion, up t o  you 
t o  make t h i s  experience 
worthwhile f o r  your se l f .  



MOVING TARGETS.. . CEO Paul M. Grant / GSSO /New Hampshire Wing 

At the top of the list of dangers to cadets, along with mess hall food, irritable and hungry 
\ \a 

staff, and being suspended from a banking helicopter by a single piece of webbing; is a busy 
street combined with improper crossing proceedures. Within the last few days alone, three 
flights have been killed, run over by drivers who had absolutly no warning of crossing cadets. 
Cadets who get hit are a liability, causing damage to the driver's car, and more improtantly, 
causing great mourning among the cadets parents. 

" Saftey is of Paramount Importance! " stresses Maj. Orr, Echo Flight TAC Officer. 
Remember saftey in whatever you do, and remind your fellow flight members if you see them 
doing something that is unsafe. If it means doing something slower, then do it! Especially 
shavrng! I've noticed that cadets are rushing to get a shave, and slicing up their face in the 
process. Take it slow, especia;lly if you have not been shaving for long! It is far, far better than 
cutting yourself. Flight Commanders, please call for the road guards to go out well before the 
edge of the road. (10-20 paces) 

Unfortunatly, in the time it took me to proof-read this article, four more flights have been 
flattened. Don't let this happen again. 

" An ounce of prevention is worth a pound of cure," but in our case, "An ounce of 
prevention saves a pound of paperwork." 

SLEEP DEPRIVATION. . . ... long class syndmrne 
C/FO Paul M. Grant / GSSO /New Hampshire Wing 

We all know the feeling, you're sitting in class. You start to feel a little tired, then a little 
yawn escapes from you. From then on, it ets worse. Your head ets heavy, then you feel a 
nccd to atrctch out. To take your mind o ff of your fatigue, you ta f c a good look at your 
instructor. Suddenly, he blanks out of view, as your eyelids rnvoluntarily close and your chin 
drops. You sna our head up, on4 to frnd all of the previous sym toms hit you at once. You 
yawn again, a n 8 L d  yourself nodding off and your eyes closing. TLs happens a few more 
times, until either someone elbows you, or you frnd yourself dreaming about something. 
Subconscious1 ou realize what's happening, and you snap awake, usually to frnd your 
instructor or dg t commander glaring at you. Sometimes you stay awake after that, but most 
often it happens again. 

Don't feel alone, as you can see, it happens to everyone, fli t members, flight staff, and 
occasionally you ~ 8 1 1  catch a tired senior member drowsing o 8 after pulling a long night. Sleep 
deprivation affects all of us, and there's no escaping it, unless you make an effort to solve the 
problem. The easiest way to do this, is to get a good nights sleep. But, sometimes that's not up 
to you, because you can't sleep in class, and sometimes you have to attend a meeting which 
keeps you up late. Short of becoming an amphetamine addict, you're helpless (unless you're 
like Lt. Postle who drinks three cups of coffee in the morning), but too much coffee can stunt 
your growth, and even worse, you can become addicted. So, the only legal answer is to get a 
good nights sleep. That means, frnish your work detail fast, and take care of small details such 
as shining your shoes, or writin a letter, or arranging your uniform the night before so that it 
will be ready in the morning an % there will be no rush, causing you to have a sloppy uniform. 
And the frnal sunnestion, is to no to sleep ON TIME! That means. don't kid around with vour 
roommates and stay up, thou you sh6uldn9t be. If you are in bed on time, not talking, &d 
trying to go to sleep, you will much more alert the next day. SO UTILIZE THE FULL 
EIGHT HOURS!!! 

E 
There is one area which I have not covered. That is, what to do when you start to doze in 

class. This is easy, as there are many possibilities. I have found if you have a canteen or water 
bottle, take a long drink. The extra movement and water you are consuming will wake you up 
temporarily. The next thing is to crack your knuckles or scratch your head vigorously. 










