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Chapter 1

Introduction to the road guard manual

1.1 Scope

a. This manual is the standard for use of road guards at all IL Wing or lower functions.  Safety issues or local regulation changes are permitted, as long as they are standardized, and meet basic safety standards in this manual.

1.2 Introduction

a. Safety is an essential issue when marching a unit on a military installation or on/by a road.  The commander of the unit must watch for all obstacles and safety concerns.  Situational awareness is the key to this very important task given to the commander of any size unit.  Ultimately the commander is responsible for the safety of the cadets under there command.

1.3 General Guidelines

a.  For safety reasons, road guards will never run to or from their posts.  Unit commanders will halt or mark-time the unit to wait for road guards to take or return from their posts.  Commanders must ensure that their units do not march into unguarded intersections.

b.  Road guards are to stop before entering the intersection to check for traffic.  Road guards are to wait until the intersection is clear, and then take their post.  Do not post road guards too early.  This causes backups in traffic that can be avoided.  Wave any waiting traffic through the intersection if there is a lengthy wait before the unit crosses.

c. Road guards are not used during formal marches, passes in review, or on drill pads.  Road guards are only necessary when the marching of the formation takes the unit across an intersection.  Road guards are not necessary for parking lot entrances or exits, unless there is a safety concern with the intersection.

d. Road guard duty is physically hard on cadets.  For this reason road guards should be changed at least daily (more often if necessary).  Each road guard should brief their replacements on issues such as proper positioning, where posts are located, and refreshment of commands. All cadets should be briefed on the basic responsibilities of being a road guard at the beginning of an encampment or activity where road guards are necessary.

e. During the time from dusk until dawn, nighttime safety procedures will be used.  This includes flashlights for each road guard and unit commander, and nighttime positions.  

1.4 Explanation of Terms
a. Unit Commander.  The designated commanders of the unit that the road guards are attached to.  Most commonly, a cadet flight commander.

b. Road Guard.  A designated cadet(s) who halts traffic while a unit crosses the intersection.

c. Post.  The location of the road guard in the intersection.  Facing oncoming traffic, and in the oncoming lane.

d. Position.  The stance that a road guard takes upon reaching the post.  The position includes Parade Rest with the right hand extended forward and palm of the hand raised towards oncoming traffic.

e. Nighttime Position.  The stance that a road guard takes upon reaching the post from dusk until dawn.  Instead of having the right palm raised, the required flashlight will be held in the right hand, lens downward, and moving in a left to right to left motion.

f. Recall.  The act of withdrawing the road guards from their assigned posts by the unit commander.  The recalled road guards will fall back into the formation.

g. Relieve.  The act of assuming a post for a road guard by another road guard.  The new road guard tapping the posted road guard on the right shoulder accomplishes this.  The posted road guard will fall back into the formation, and the relieving road guard takes the post.

h. Intersection.  Any place that a unit crosses a road.  The unit must cross the road according to the location’s rules.  If the unit is not crossing a road, then road guards are not needed.

i. Location.  The area (AF Base, Station, town) were the unit is marching

1.5 Uniform Augmentations

a. BDUs.  In the BDU or Fatigue uniforms, the road guard and commander will wear an orange safety vest.  This vest will be worn on the outermost layer of clothing with no obstructions on either side of the vest.

b.  Dress Uniforms.  If possible cadets in BDUs will perform road guard duties.  If this is not possible, the same vest will be worn over the dress uniform.  The commander will wear an orange vest in dress uniforms.

c.  Nighttime Marching.  When the unit marches from dusk to dawn, the road guards and commander must have working flashlights with them.  These must be carried in an available location, ideally in the hand.

d.  Carried Items.  Another member of the unit must carry any item that must be transported, that would cause hindrance to the road guard and/or their duties.  This would include briefcases, backpacks, luggage, canteens, etc.  This responsibility is to be delegated to the other unit members by the unit commander.

e.  Other additions.  For safety or local regulations, other additions will be allowed.  However, these additions may not supersede the guidelines above.
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Chapter 2

Commands for unit commanders and road guards

2.1 Command Authority.
a. All commands are given by the individual unit commander.  If marching in a squadron or encampment formation, the individual flight commanders give the commands to their own unit’s road guards.  If in a group formation, were there are only road guards for the whole group, the group commander commands the road guards.

b.  If road guards are left at a post, it is the responsibility of the unit commander of those road guards to halt their unit and retrieve the road guards from their post.  No other cadet can recall the abandoned road guards, unless there is a safety emergency.

2.2 Commands 

a. In this manual, the preparatory command is capitalized and printed in boldface (Flight), and the command of execution is printed in all caps and boldface (ATTENTION).  All commands must be given with a command voice loud enough that all members of the unit can hear the commands.

b.  Echoing of commands by the unit is allowed.  This builds moral and unity for the unit.  This also increases the volume of the commands for the road guard.  However, echoing should be used with care and in accordance with local regulations.

c. To post road guards at an intersection, the command is Road Guards, OUT.  This command is given approximately 15-20 paces before the intersection. This distance can change with weather conditions, type of intersection, amount of physical activity that day, and other factors.

     (1) At the command of execution, the front road guards quickly march (NOT RUN) to the intersection, halt, and look for oncoming traffic.  If the intersection is clear, they proceed into the intersection and take their posts.  The road guards should immediately go to the correct road guard position.

     (2) At the command of execution, the rear road guards will fall out of the formation, quickly march (NOT RUN) to the posted road guard and relieve them.  The relieved road guard assumes their position in the front of the unit, marching quickly.

d. To recall posted road guards the command is Road Guards, IN.

    (1) At the command of execution, the posted road guards leave their posts, and return to their position in the flight.

    (2) The commander must ensure that the entire unit is out of the intersection before recalling their road guards.

    (3) If marching in a squadron or encampment formation, units that have other units (with road guards) following in the same formation, the leading unit’s road guards are to be relieved by the following unit’s road guards.  The last unit through the intersection must recall their own road guards.

Chapter 3

Road guard responsibilities and posts

3.1 Road Guard Responsibilities 

a. The road guard has the following responsibilities:

    (1) Knowing the type of intersection that the flight is approaching, and their position in the intersection.

    (2) Listening to the commands given by their own commander, and disregarding commands by other unit commanders.

    (3) Moving promptly to and from their posts.  When relieved from their post to move quickly from the post to allow the relieving road guard to take the post.

   (4) Knowing the proper stance to take upon reaching their post.

3.2 Positions for Road Guards
a. Depending on the amount of personnel in and formation of the unit, there are different amounts and positions for road guards.  This manual will identify the two major types of formations and positions for road guards.  If neither of these formations is being used, position the road guards as closely to this manual as possible.

b. The two common formations are column of twos and column of fours.  The column of twos formation is commonly for small units (less than 16 cadets), and column of fours is commonly for larger units (more than 18).  Safety and local requirements may require column of twos for large formations as well.  Odd number of columns will follow the closest number possible.
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Figure 3-2. Flightin Column of Fours




c. In column of twos, there are four (4) road guards. The road guards will typically position themselves in the following manner:

    (1) Front two road guards will take position 3 paces in front of all other members of the unit.  They will be side by side in front of the guide (if no guide is used, in front of the element leaders).

    (2) Rear two road guards will take position as a separate rear element, 3 paces behind all other members of the unit.
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d. In column of fours, there are eight (8) road guards.  The road guards will typically position themselves in the following manner:

    (1) Front four road guards will take position 3 paces in front of all other members of the unit.  They will be side by side in front of the guide (if no guide is used, in front of the first element leader).

    (2) Rear four road guards will take position as a separate rear element, 3 paces behind all other members of the unit.

3.3 Location of Posts
a. Because each location has different intersections and regulations for movement, this portion of the manual will only outline the common types of intersections.  All commanders should know the basic rules and types of intersections at the location before marching the unit.  If this is not possible, halt the flight at each new type of intersection and explain the positioning to the road guards.  This is only necessary for the front road guards.  An informal command given before the intersection is also acceptable (One road guard on right, one on left).

b. There are four common intersections, crosswalk, cross, “T”, and side street.  Also, there are three paths to take at these intersections.

c.  When approaching a crosswalk, the road guard posts are in the oncoming lanes.  The front right will go to the right oncoming lane, and the front left will post in the left oncoming lane.

d. At a cross intersection, there are two paths through the intersection straight or left turn.

     (1) When proceeding straight through the intersection, post one road guard on the right road, facing oncoming traffic. Post the left road guard to the left of the unit facing the other direction.  Do not stop passing traffic that would not interfere with the movement of the unit through the intersection.

     (2) When making a left turn, all four road guards will post at the same time.  The front right road guard will post in the forward oncoming lane.  The left front road guard will post in the left oncoming lane.  The rear right road guard will post in the right oncoming lane.  The left rear road guard will post in the rear oncoming lane.  These are hardest posts for road guards, and commanders should act to ensure safety.

    (3) When making a right turn at this type of intersection the unit does not cross the road, and so road guards are not needed.

e.  At a “T” intersection there is one path through the intersection, a left turn.

    (1) When making a left turn, the front right road guard will post to the right oncoming lane.  The front left road guard will post in the left oncoming lane.  The unit commander will post in the rear oncoming lane.  When the commander takes this position, they will perform the duties of a road guard exactly as any other road guard.

    (2) When moving straight through a “T” intersection, treat the intersection as a regular crosswalk intersection.

    (3) When making a right turn at this type of intersection the unit does not cross the road, and so road guards are not needed.

f.  At a right side street intersection there is one path through the intersection, straight through.

    (1) When moving straight through the intersection, post one road guard on the right road, facing oncoming traffic. Post the left road guard to the left of the unit facing the other direction.

    (2) When turning left the left forward road guard posting in the forward oncoming lane, and the right road guard posting in the right oncoming lane.  The unit commander will post in the rear oncoming lane.

g. At a left side street intersection there is one path through the intersection, left turn.

    (1) When turning left the front right road guard will post in the front oncoming traffic lane.  The front left road guard posts in the rear oncoming lane.

    (2) When making a right turn at this type of intersection the unit does not cross the road, and so road guards are not needed.

    (3) When proceeding straight at this type of intersection the unit does not cross the road, and so road guards are not needed.

Chapter 4

Briefings and Sample Briefing Outline

4.1 Briefings
a. A short briefing will be given about the road guard duties and rules.  This briefing should be given during the opening safety briefing, and will include demonstrations by senior cadets, showing the proper positions and uniform augmentations.

b. Each unit commander will be responsible for knowing the material contained in this manual.  Unit commanders also have the responsibility to ensure understanding and compliance of this manual with each cadet in the unit.

c.  The briefing will given by a qualified senior member or senior cadet.  It can be given by the Safety Officer, but it does not have to be given by the Officer.

4.2 Sample Briefing Outline

a.  The briefing should not take longer than 5-10 minutes.  Main ideas should be discussed and understood, but not specific details of posts, unless there is a safety issue with certain posts.

b. This is a sample outline for the road guard safety briefing.  Exact use is not necessary, but main points must be covered.

I. Introduction to Road Guard duties.

II. Safety Issues on traffic control.

III. Position & Augmentation.

A. Show & describe vests

B. Show use of flashlights 

C. Show posted position

D. Show nighttime posted position

IV. Commands.

A. Who gives commands

B. What  the commands are

C. What to do for each command.

V. Position and Posts.

A. Location in unit

B. General overview of post locations







