OPERATING INSTRUCTION
NYW Cadet Programs

<<insert full position title here>>
http://newyorkwing.webjump.com/

2001 NEW YORK WING ENCAMPMENT
http://encampment.cap.webjump.com/


<<Replace and/or delete all text enclosed in double brackets- these are instructions or guidelines for filling in the given area.  Delete this line when creating your OI.  Also, use the outline and auto numbering provided.  To change the numbering from a letter to a number, change the indent (next to the toolbar button for bulleted lists)>>

I. PURPOSE:

<<Identify purpose and scope of this particular Operating Instruction (OI).  This section is mandatory.>>

I. ENCAMPMENT POLICIES:

<<List only policies that affect the entire encampment, staff and in-flight cadets included.  Ex: Medical OI would have a policy about water consumption.  A policy regarding in-flight cadets only would not fall under this category.  If there are none, write NONE and delete all numbering.>> 

II. STAFF/UNIT POLICIES:

<<List only policies that affect the staff department, the OIC and/or subordinates of this staff position in their entirety.  Ex: Squadron Commander would have a policy that states all cadets will chant “Squadron Two” at the end of their guidon-through-the-door chant.  This kind of policy affects only the squadron in which the Sq CC that writes the OI is in charge of.  If there are none, write NONE and delete all numbering.>>

III. ENCAMPMENT SPECIFIC DUTIES:

<<Identify tasks and duties not specifically outlined in the NETM (National Encampment Training Manual).  Also identify any tasks or duties in the NETM that will not be completed.  A full description of the position can be filled here if it is not in the NETM at all.  This section is mandatory.  If no changes to the NETM are made, write NO CHANGES TO DUTIES SPECIFIED IN NETM FOR (insert staff position title) and delete all numbering.

IV. MISCELLANEOUS:

<<Add any additional information you might want to include in your OI not covered by the categories above.  Delete this entire section if empty>>

